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Forwarded from the Schoolbugs listserv 10/11/02.  

School IPM Success Stories Report   
Please let me know if you will be submitting a school IPM success story article by Nov 4th   
Deadline for success stories' drafts are due to me by Nov. 19th  
Report release: Jan 2003  

Kagan Owens  
Program Director  
Beyond Pesticides  
701 E Street, S.E.  
Washington DC 20003  
202-543-5450 ext 19  
202-543-4791 fax  
kowens@beyondpesticides.org  
www.beyondpesticides.org  
 
Advocacy groups, IPM implementors and policy makers have all discussed the need for more resources and 
materials showing that alternative pest management strategies, IPM (using the least toxic pesticide as a last 
resort), are being successfully and economically implemented in schools across the country. Beyond Pesticides, 
who is coordinating the project, would like you to join this broad coalition of individuals who are working together 
to create a national report highlighting specific schools IPM programs from around the country. Currently, the 
report represents success stories in 17 states, featuring more than 25 school districts.  

If you have a success story to share - simply write an 800 word or less article, using the general guidelines and 
interview questions below, and submit it to me in November. It is not our intention for the project to be time 
consuming - but to build upon work that you may already be doing and compiling it with the work that is being 
done by others around the country. All contributors will be adequately acknowledged as writing pieces of the 
report. The report will be released at press events throughout the country coordinated by the authors and 
contributors to the report in January 2003.  

If you are interested in contributing to the report, please let me know the school/school district you will 
submit a write-up for by November 4, 2002 so I can hold the appropriate space for the report layout. 
Drafts of articles must be submitted no later than November 19th.For more information, contact me at 2020-
543-5450 ext 19 or kowens@beyondpesticides.org.  

General guidelines to writing up the school IPM success stories:   
- Each group should write up one to three stories/articles, each article about 800 words  
- Stories should be written as a narrative commentary to the schools successful IPM program. It should include 
one or more compelling anecdotes and be written in a way that lay people can relate to  
- The main emphasis of each success story should highlight pest problems and alternatives used, using specific 
examples  
- Stories can reference either specific school or school district  
- When was policy passed/program implemented  
- How did change come about (school poisoning incident, local activists, etc.)  
- If official policy passed – very brief summary of provisions  
- Include information on cost savings, or if stayed same, etc.  
- Use quotes from school officials (superintendents, board members, facilities director), school staff (maintenance, 
groundskeeper, teachers, cafeteria staff, etc.), pest management coordinator, parents, local activists (including 



yourself)  
- Who is responsible for doing the IPM – is it contracted out or done in house?  
- Who was involved – was success brought about because of local public pressure (parents, organizations, 
teachers), or was it a state funded pilot project, etc.  
- Send photos of schools, kids, playgrounds, people using alternatives, etc.  

Interview Questions for Alternatives Report  (provided by Washington Toxics Coalition)  
1.  Describe the buildings and/or landscape that you manage (What is the size of the site (district or school, 
number of buildings/approximate square footage) covered by the IPM program?  
What is the size of the site population (students, staff, etc.)?  
2.  Describe your general approach/philosophy for building and landscape management.  
3.  What was the impetus to replace pesticides with alternatives?  
4.  What were the main problems you needed to solve?  
5.  How did you manage them in the past?  
6.  What have you done in landscape/building design to prevent pest problems?  
7.  What are techniques you use to prevent and manage weeds?  
8.  What are techniques you use to prevent and manage pests?  
9.  How do you manage stinging insects?  
10.  How do you decide when and if to use pesticides?  
11.  Does your policy ensure that toxic pesticides are not used?  
12.  How do you notify the public?  
13.  How do you involve the public?  Is there a process for responding to pest control questions and complaints?  
14.  What is the key to your success?  
15.  What have been your biggest challenges?  
16.  Do you have written IPM plans?  
17.  What have you done to train staff?  What training materials or organizations have you found most useful?  
18.  In the calendar years 2000 and 2001, what were your expenses for pesticides & pesticide application?  
19.  What were your expenses for other pest control measures (i.e. labor, equipment)?  
20.  What are your past expenses for pesticides and other pest control measures?  
21.  Did you obtain start-up or other funds to implement the program?  
22.  What would have made your transition easier?  What types of assistance would be useful to you now in 
implementing IPM?  
23.  What external resources have you used?  
24.  What changes did you make first?  
25.  What suggestions do you have for an agency/school that is just starting to make the transition?  

Patricia D. Hastings 
Program Associate- Pest Management 
Rutgers Cooperative Extension 
Mail:  Blake Hall Room 243 
         93 Lipman Drive 
         New Brunswick, NJ 08901 
Phone: 732-932-9801 (messages); 732-932-4271 (direct line)  
Email: hastings@aesop.rutgers.edu 
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